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BACKGROUND: ARTS NORTH WEST PUBLIC ART POLICY AND PLANNING TEMPLATE  

 
Arts North West has serviced the cultural development of the New England North West 

and its 13 Local Government Authorities (LGAs) for over 16 years and has built a 

comprehensive understanding and thorough collection of data relating to the region’s 

creative practice and community vision.  

This Public Art Policy and Planning template is based on those relationships, extensive 

policy and planning research and Arts North West’s experience in developing policy and 

plans. Arts North West believes that each shire is unique yet connected with each other 

and the broader regional community. As a result, the concepts and wording in this Public 

Art Policy & Planning template are intended as a generic document which individual LGAs 

and other organisations can make their own. This template reflects the contributions of 

many participants, stakeholders, and experts in the field who have a shared belief in the 

value of art in public life and who believe that ‘public art, in all its diversity, can mediate all 

spaces as Places’1.  

We gratefully acknowledge these contributions, and do not claim that all of the 

intellectual property underlying this Public Art Policy & Planning Template has been 

generated solely by Arts North West Inc. or the organisations that make it their own. In 

particular Arts North West Staff and Board would like to thank the 13 LGAs of the New 

England North West of NSW, Local Shires Government Association of NSW, Arts SA, 

Australian Institute of Architects, Regional Arts NSW and the RADO Network of NSW, 

Public Arts Online UK www.publicartonline.org.uk, and Australian Policy Online 

(www.apo.com), Arts Law NSW.  

 
Dr Jane Kreis 
Executive Officer and Regional Arts Development Officer 
Arts North West 
 

                                                      

1 John Newling, Artist. www.publicartonline.org.uk 

 

 

http://www.publicartonline.org.uk/
http://www.publicartonline.org.uk/
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TEMPLATE OVERVIEW – WHAT DO YOU WANT TO CREATE? 

1. An Art Policy may be a relatively simple document outlining the commissioner’s commitment and 

vision for art in the public realm.  

2. An Art Plan or Public Art Strategy is usually the next stage.  

a) An Art Plan provides a basic framework for the commissioning of public art programme, and is 

tailored to a particular opportunity. The plan also provides a platform for a whole of Council 

approach in the development and implementation of public art work. Thus ensuring, all public art 

projects will meet existing council development planning, safety regulations, maintenance 

schedules and signage policy requirements. This platform then becomes the basis for a Public Art 

Strategy. 

b) A Public Art Strategy is usually a fuller document, presenting plans for a whole commissioning 

programme over several years, and responding to the objectives of the Art Policy.  

This template has been designed to offer LGAs and other organisations a comprehensive and cost-effective, 

tool for developing a dedicated policy, plan and subsequent strategy.   

HOW TO USE THIS TEMPLATE 

There are many models for developing this policy locally however it is recommended that this policy be 

developed with reference to your organisation’s integrated planning, cultural planning, and any previous or 

current stakeholder consultation. It is recommended that LGAs develop or use a Public Art Advisory 

Committee (generally made up relevant LGA representatives, artists or art experts, as well as community 

representatives) or similar cultural committee which can transform this template from a general tool into a 

locally approved and functioning document. It is also advised that, just as this policy should be created with 

regard to existing council policies and procedures, this public art policy should be formally incorporated into 

those policies.  

This template is designed to be used in conjunction with the ‘Making This Your Own – Accompanying Notes 

and Guide’ provided by Arts North West. 

Arts North West’s mission to generate ‘creative opportunities’ in our region reinforces the development of 

Public Art and related policies and programs. In addition to assisting council’s and arts organisations to 

develop these policies, Arts North West maintains a database of artists, regional public art and other 

projects as a library on current research, opportunities and funding relating regional cultural development 

and creative industries. 

For further information and advice on developing your Cultural or Public Art Policy, Plan and Strategy, please 

contact Arts North West on (02) 6732 4988 or at www.artsnw.com.au. 

http://www.artsnw.com.au/
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EXECUTIVE SUMMARY 

 

Insert a summary and/or imagery which reflects your 

Council’s vision and rationale for this document 
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TABLE OF CONTENTS 

 

Part 1: Insert Organisation Name Public Art Policy 

Part 2: Insert Organisation Name Public Art Plan or Public Art Strategy should cover the following areas: 

 Vision 

 Aims and objectives  

 Possible sites and locations 

 Contextual information – technical, legal, practical considerations 

 Setting up a Steering or Advisory Group 

 Selection methodology and criteria 

 Roles and responsibilities 

 Community and education programme 

 Financial strategy 

 Management 

 Timetable 

 Contracts, copyright and ownership 

 Accessibility and equal opportunities 

 Maintenance plans and responsibilities 

 Information and publicity 

 Documentation and evaluation  

 Review period and decommissioning 

 

This policy outlines the aims, objectives, scope, principles and guidelines for public art and a checklist for 

assessing and implementing public art. This includes the type, standard, location, modification, relocation, 

promotion and resourcing of public art.  
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PART 1:  PUBLIC ART POLICY 

 

1.  PURPOSE 

The purpose of this Public Art Policy for the Insert Council Name local government area is to: 

a) state the principles and objectives of Insert Council Name’s Public Art Policy; 

b) define the implementation and management structure (Public Art Plan) necessary to 

realise the aims of the Policy;  

c) explain clearly the rationale underlying that plan;  

d) provide Council staff with the structure necessary for a planned and coordinated approach 

to public art and ensure that the community clearly understand Council’s role in providing 

this art; and 

e) allow Council to lead by example in the area of public art, particularly in relation to what is 

expected from developers and the establishment of criteria against which refurbishments 

or major new developments are judged with regard to the integration of public art. The 

importance of leading by example should not be underestimated in creating a positive 

context where local communities value the benefits of cultural expression and public art. 

 

2.  DEFINITION OF “PUBLIC ART” 

Public Art is not an artform. It's a principle, a principle of improving the changing environment 

through the arts and is a term given to the practice of involving artists in the conception, 

development and transformation of a public space. Public artworks can either be permanent or 

temporary, that can vary in regards to size, scope, medium, functionality and location.   

The term "public art" usually refers to contemporary art practice that occurs outside the 

traditional gallery or museum system. Public artwork can be found in parks and sporting venues, 

streetscapes, community centres, shopping centres, local government offices or any publicly 

accessible space. It aims to integrate artists' and craftspeople’s skills, vision and creative abilities 

into the whole process of creating new spaces and regenerating old ones, in order to imbue the 

development with an unique quality and to enliven and animate the space by creating a visually 

stimulating environment. 

Public art can manifest in a wide range of activities and forms such as; performance, installation, 

site specific work, sculptures, community art, painting or conceptual art. Public art can include, but 
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is not restricted to, sculpture, environment and land art, murals, water features, sound art, aerosol 

art, gateway signage, computer generated and visually projected artworks. 

In the built environment, public art can also involve a highly diverse range of art and design 

integrated in building and public spaces. Examples range from seating and wall treatment to 

landscape and building design.  

 

3.  SCOPE 

This Public Art Policy and Implementation Plan relates to the following area/project: See 

Template Notes. 

 

4.  DURATION OF THE PUBLIC ART POLICY & IMPLEMENTATION PLAN 

This Policy and Plan are intended to be utilised by Council to initiate and maintain a highly 

professional and well-managed process for the inception, coordination, installation, maintenance, 

and ongoing management of public art in the Insert Council Name local government area. See 

Template Notes. 

The ongoing review of the Public Art Policy will be essential to ensure it remains a relevant 

document that enhances the valued characteristics of Insert Council Name local government area 

over time. 

The Public Art Policy will be reviewed every See Template Notes  

This Policy will be reviewed in conjunction with Council’s Cultural Plan and is considered part of 

Council’s long term Integrated Plan. 

 

5.  INTENT 

Insert Council Name recognises the benefit of public art to …  

 

6.  AIMS 

This Policy’s Insert # of aims are to: 

 

7.  GUIDING PRINCIPLES OF THE POLICY AND IMPLEMENTATION PLAN 
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The following Insert # of principles underlie this Public Art Policy and its plan for 

implementation: 

 

8.  OBJECTIVES 

The objectives of this Public Art Policy its duration are to: 

See Template Notes 

 

9.  SENSE OF PLACE INCLUDED IN THIS POLICY AND PLAN 

In keeping with this Policy’s aims, principles and objectives, there are key ideas of place which 

define Insert Council Name local government area and its surrounding region which are essential 

to explore in the ongoing creation of meaningful, vibrant public places in Council’s local 

government area. 

These key ideas of place are central to the public art commissioned during the duration of this 

Public Art Policy. 

These key ideas are to be articulated in Council’s Design Briefs for public art commissions for 

artists to incorporate into their work. These ideas are described as: 

See Template Notes 

 

10.  INTEGRATION OF PUBLIC ART POLICY WITH COUNCIL’S PLANNING DOCUMENTS 

This Public Art Policy and Plan integrates with Council’s strategic directions, policies, planning 
controls, corporate documents and visa versa. This holistic approach to local planning requires that 
the Public Art Policy and Plan reference those policies and equally that those documents and 
policies are amended to reference it.  
 
These documents include: 
Insert Policies and Plans that factor into this Public Art Policy/ See Template Notes 
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PART 2: INSERT COUNCIL NAME PUBLIC ART PLAN AND PROCEDURES MANUAL 

 

A Public Art Plan with associated Procedures Manual will reflect all elements of the Policy in 

practice and should be able to cover a range of public art projects whether they are instigated by 

the Council, by a Developer, by the Community. 

The Procedures Manual needs to be able to guide Council’s contracted design consultants, public 

art coordinators, and staff members through each stage of commissioning public art in a 

professional manner but should also allow for flexibility to cover projects that might arise through 

Community and Developers (including new developments and redevelopment of existing spaces). 

 Both the Plan and the Procedures Manual will need to consider points such as: 

 Where Will Funding Come From For Insert Council   Public Art Projects? 

 How will Artists be commissioned under the Public Art Policy?  

 How Are Artists’ Commissions Staged?  

 Artists’ Contracts & Respect for Intellectual Property & Moral Rights 

 What Steps Are Undertaken by Council to Prepare for Public Art Commissioning?  

 Council’s Public Art Advisory Panel: Role & Responsibilities 

 The Responsibilities of Council Staff in Public Art Commissioning 

 Integration of the Public Art Commissions With the Work of the Design Team for Each 

Selected Capital Works Project 

 Assessment of Offers of Public Art from Developers 

 “Artist-With-Community” Public Art Projects Proposed for Council Facilities or Open Space 

 Council’s Maintenance of Commissioned Works of Art 

 Integration of other policies/plans/procedures manual with the Public Art Policy and vice 

versa 

 Public Consultation Methods and Review Process for the Public Art Policy  

 


