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INTRODUCTION

The Regional Arts Network in NSW

Regional arts development in NSW is decentralised through a network of regional organisations known as the Regional Arts Boards (Boards). Each Board services an area of
the state made up of a group of local government areas. The local councils in each area, together with the State Government, contribute financially to each Board.

There are 13 Regional Arts Development Boards in NSW, each providing strategic direction for sustainable arts and cultural development in their respective regions. The
Boards include representatives from local government, tourism, education, arts councils and other community arts organisations and community members. Each employs a
Regional Arts Development Officer (RADO) and, in most instances, other staff who coordinate a cultural development program across the contributing local government areas
in their region.

Regional Arts NSW

The establishment and development of the Regional Arts Boards is co-ordinated by Regional Arts NSW (RANSW), which is the peak body for regional arts activity for the state
of NSW. Based in Sydney it provides a range of services for the network of independent Regional Arts Boards in the key areas of advocacy, capacity building,
communications, and support. It represents the Regional Arts Network at a state level. The Chair and CEO represent NSW on the Board of the national body, Regional Arts
Australia.

RANSW is a non-profit organisation that receives funding to deliver its programs from the NSW Government through Arts NSW and the Australian Government through the
Regional Arts Fund and the Australia Council.
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THE REGIONAL ARTS
NSW NETWORK

The Regional Arts Network in
NSW enables people who live in
the regions to manage their

own arts and cultural priorities.

It provides a local voice to tell
local stories.
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BACKGROUND

The NSW regional arts board program is unique to this state, with each board employing a regional arts development officer and ancillary staff to deliver arts and cultural
development programs and projects tailored to meet the needs of each individual region. This strategic approach came out of a report undertaken for the then NSW Ministry

for the Arts by Justin McDonnell in 1996 wher eciebandthafar fung rdral hinterlénepresena pi d 1y g
in turn, a challenge in diversity forwhich no si ngl e response will ever be adequate nor diheaf fi ci en
13 boards and their staff are now stable and well managed organisations capable of building strong partnerships and relationships with a range of arts and non-arts funding

bodies at |l ocal, state and national |l evel s. ailsdionsy address the O6challeng
The relationship between the regional arts boards and RANSWisacooperat i ve and col |l egiate one, which is reflecte

DELIVERY AGAINST THE STATE PLAN

Regional Arts NSW and the Network of Regional Arts Boards assist in the delivery of the NSW State plan in the following Priority areas:

Priority E8: participation in arts and cultural activities
Priority P6: stronger rural and regional communities, increased business investment
Priority R4: building harmonious communities, increased participation and integration in community activities
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Regdonal Arts
Boar dods

Arts North West inc

Regional Arts Board:

(Brief summary
information about the
Regional Arts Board
and contributing
councils)

Arts North West, as a regionally based cultural organisation, acknowledges the traditional Aboriginal custodians of the land in the New
England North West region of New South Wales.

Arts North West was established in 1996 as a Regional Arts Development Program and established as an independent Regional Arts Board
in 1997. The program receives financial support from Arts NSW and thirteen local governments in the New England North West region.

Arts North West supports the development of arts and culture regionally and is involved in the development of regional projects and initiatives.

Arts North West recognises the support of Arts NSW and the following local government bodies in the New England North West: Armidale
Dumaresq, Glen Innes Severn, Gunnedah Shire, Gwydir Shire, Inverell Shire, Moree Plains Shire, Narrabri Shire, Liverpool Plains Shire,
Tamworth Regional, Tenterfield Shire, Uralla Shire and Walcha Council.

Regional Profile:

(Short description of
the arts and cultural
profile of the region)

The New England North West region has a population of 190,000.The communities of Armidale, Glen Innes, Gunnedah, Guyra, Gwydir,
Inverell, Moree Plains, Narrabri, Liverpool Plains, Tamworth, Tenterfield, Uralla, Walcha, and surrounding districts. The region has 3 regional
galleries, 15 community and commercial galleries, 32 museums, 24 historical societies, 16 performing arts venues, 10 council and volunteer

run ci nemas, 11 arts council s, 18 aboriginal mdaemRdls c
festivals and event s, 1 wr i tacive ibrént arts eomniunity @ecognised focite comsniementara t
diversity.

Regional Arts Board

ANW Visionio provide a region where arts activity is integral to the vitality and development of our communities.

Key Objectives: ANW Missiorio build community capacity in the ANW region through supporting creative activity

1. Programs
Goal: To have increased arts activities, an enhanced skills base and an awareness of the value of arts and creativity in the Arts North West
Region.
2. Organisation
Goal: To have a sustainable, fair and equitable organisation, motivated by a culture of achievement and excellence
3. Marketing, Communications and Advocacy
Goal: To have a raised profile and increased engagement with arts and creative activity throughout the Arts North West Region
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Map of Region:

Map of New England North West Region (Arts North West)

g

=

Map of State Regional Arts Boards
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3.2. Delivery Plan

Name of key staff Description of t Relevanexperience and key achievements Engagement of the

members role individual/group
confirmed?

BOARD

Mr Kent Mayo President Museum Director, Mc Cr os s | Yes

Ms Meg Larkin Vice President Chair - Regional Arts NSW Yes

Chair T NERAM Ltd
Director - Regional Arts Australia
Treasurer Tamworth Arts Council

Ms Sandy McNaughton Vice President Promotion and Marketing Manager Gwydir Shire Council Yes
Manager Roxy Theatre Bingara

Mr Chris Newbigin Public Officer Inverell Theatre Co, Inverell Cultural Arts Council Yes

Mr Rob Hurcum Secretary Chair - Arts On Tour NSW  President-Tamworth Arts Council Yes
Member - Friends of Tamworth Gallery

Ms Lotta Jackson Treasurer Director of Corporate Community Services - Glen Innes Severn Yes
Council

Mrs Nerida Gourley Board Member Arts Representative - Narrabri Yes

Ms Susan Wilson Board Member Cultural Development Officer i Gunnedah Yes

Manger, Civic Theatre

Mr Andrew Sharp Board Member Playhouse Hotel, Barraba Yes
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Ms Robin Riley

Ms Tania Hartigan

Mr Bob Faulkner

Dr June Ross

Cr Herman Beyersdorf

STAFF
Mr Jack Ritchie

Ms Nicci Parry-Jones

Mr John Hamilton

Mrs Cherene Spendelove

Names to be confirmed

Board Member

Board Member

Board Member

Board Member

Board Member

Executive Officer & Regional Arts
Development Officer

Executive Assistant & Arts Project
Coordinator

Finance Manager

Promotions & Marketing Officer

Strategic Project Staff

Manager Library & Cultural Services i Tenterfield Shire Council

Quirindi Arts Council

Part-time member of the National Native Title Tribunal
Cultural and heritage consultant
Custodian of Aboriginal sites in the Moonbi area

School of Humanities- UNE

Armidale Dumaresq Council

13 years experience as a RADO/EOQ, project development and
management

TAFE certificates in small business, Advanced Diploma of Ceramics

Background in local government and finance management

Extensive background in arts administration and communications

Will outline skills in position description relevant to tasks

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

No (TBC)
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Key Deliverables and Milestod&910, 2011 and 2012

Key activities (identify touring Key deliverables/milestones Key artists and Date / Target Audience
separately if applicable) personnel Timeframe
involhed in the
activity
Programs
Provide advice and assistance to key Respond to enquiries from stakeholders Arts North West Annually Councils, community,
stakeholder groups and individuals Establish easy access through Ebulletins and website Staff artists and stakeholders
2010 advice to all local government authorities and
communities including all funding options and CASP
funding
Provide project development Direct support to stakeholders on projects including Arts North West Annually Councils, community,
infrastructure and arts partnerships Staff artists, project partners
Information circulated regularly and stakeholders
Provide workshops and training and develop regional
projects. (See Specific Project list below)
Enhance the skills base across the Minimum of three skills development workshops secured Arts North West Annually Regional artists,
region and delivered per year in art forms, organisational Staff organisations and
development. Minimum of 3 in 2010 And Project Staff community
Provide information exchange Resources, Forums, ebulletins, networks Arts North West Annually Regional stakeholders,
Web based and direct that assist in arts and cultural Staff project partners and
development regionally, capacity building and industry industry networks
development
Provide industry development support Develop and maintain partnerships with key stakeholders Arts North West Annually Industries
Forums/workshops that increase arts based industry, Staff Sectors
employment and community development Project Staff
Develop and sustain art and cultural Ebulletins 12 per year Arts North West Annually Sector/networks
network groups Direct contact on a weekly basis Staff performing arts
Forums and meetings I minimum 10 per year touring
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website- support for communication and resources

Our Place Our Culture
Project partners

regional potential

rate pegging increase

Secure administration income of a minimum of $10,000
per year

Increase donations through DGR status

Develop and sustain programs Programs developed and delivered, specifically Our Place Arts North West 2009-2010 Cultural sectors in the
responsive to indigenous and cultural Our Culture Project in 2009-2011- major project Staff ongoing region, partners in Our
diversity (See Specific Project list below) Place Our Culture Project
Key activities (identify touring Key deliverables/milestones Key artists and Date / Target Audience
separately if applicable) personnel Timeframe
involved in the
activity
Organisation
Deliver effective financial planning and Monthly budget review Board Monthly Board
control (systems, reserves, Quarterly financial and project reporting to Board RADO/EO Quarterly Key stakeholders
delegations/authorities) Treasurer Annually Funding Bodies
Annual audit Finance manager
Auditors
Sustain governance and board Annual AGM Board Annually Board
effectiveness (composition, skills base, Governance Workshops RADO/EO Annually EO
key roles, linkage with EO, processes) Conduct annual staff performance reviews Annually
Board induction for new board members As required
Enhance core funding, fundraising and Secure Triennial Funding from Arts NSW RADO/EO As required Regional funding bodies
resources to meet organisation and Secure annual increase from local governments based on Board Sponsors/donors
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Arts North West in the long term.

Ensure Arts North West has the staff Annual review EO Ongoing Arts North West Staff
and capacity to meet regional needs Review based on projects and programs Board As required Key stakeholders in the
and opportunities Secure qualified project staff region

" Review Business Plan, Strategic Plan, Annual review of plan Board Annually Arts North West Staff
Work Plans (Strategic initiatives) quarterly reporting on outcomes, key deliverables and EO Key stakeholders

result indicators ANWRAB members
Ensure effective and appropriate office Annual review based on Arts North West and project Board Ongoing Arts North West Staff
facility, resources and technology requirements EO stakeholders
Undertake regular risk management Annual analysis Board Ongoing Board
and analysis quarterly reporting, daily application Arts North West Arts North West Staff
Staff stakeholders

Project Staff Increase (expansion of Recruitment of project workers enabling existing staff to EO 20107 Board
resources to be able to keep pace with undertake core duties of planning, funding and relationship board 2012 Region
regional demand) building with local and regional partners that will sustain Ongoing
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2010 hold two forums with local government authorities

Key activities (identify touring Key deliverables/milestones Key artists and Date / Target Audience
separately ifgplicable) personnel involved in Timeframe
the activity
Marketing,
Communication and
Advocacy
Increase access to relevant, timely Distribute an e-bulletin monthly and monitor responses RADO 12 per year New England
IFBTITELLEI (20 &35 i Eeinie Emhiy Increase utility of website for regional planning and Communication & ggrtif; r\]Nest
communication Promotion Officer 9
Clearly brand ANW as an advocate for Expand website O6What os Board Ongoing New England
art and creative development to performing arts, complete venue and touring details and North West
e L RADO 2010 )
link site extensively in 2010 Region
Maintain network groups locally based and area of interest Communication & Key stakeholders
o . : Promotion Officer
eg. Touring, visual arts, regional cinema.
| Positively influence decision-makers on Strengthen media contacts and council media contacts Board Ongoing New England
2 LI 17 A0S G AT o Increase media articles published by 25% over three years RADO 2010 ggrgtif:) r\]Nest
Direct advocacy and engagement of decision making. In Key stakeholders
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Key activities (identify touring Key deliverables/milestones Key artists and Date / Target Audience
separately if applicable) personnel involved in  Timeframe
the activity
Specific Projects
2010-2012
Artstart T Youth arts and skills Secure funds ,achieve objectives, engage young people Arts North West Staff 2011 Youth
from all centers in the region $60,000 Regional
program delivery and management Organisations
Funding acquittal 2010, secure funding and run program in
2011
CASP 1 Country Artist Support Program Secure funds, provide advice and assistance develop Arts North West Staff February The region
Gl i?]?]i;?d Arts organisations,
Program delivery and management y communities and
Promote CASP/assessment of applications, management écl)%ooi)o sonielle
and delivery in 2010 ’
Our Place Our Culture Engage partners ,undertake pilot, partner relationships RADOs, Arts North 2009-2011 Educational sector
Regional cultural education project 3 \;Vr']tg I?;j&r;ﬁj?él;t?rr]]grftggﬁgcrzlw?ﬁiiltiis, EouncilzSiale :/g/ebset Sséizfzté)&ojed L ongoing Regional and state
year pilot project in development P $150,000 wide
Secure funds, select project team ,meet with ministers to DET ’85 000
outline objectives '
. : : - . 75,000
Pilot project funding and initial year 1 of 3 years in 2010
State wide Key Partnership Initiative (art Stage 1 complete (Australia Council Community RADOs, ANW Board, 2010 Communities
and environment ) Partnerships) funding received 2009 Regional Arts Boards, 2011 throughout regional
Draft Title: Ecological Dreaming Develop partnerships with DEWHA, State Government, P O S 2012 R
catchment management authorities, local government ,13 Project team TBC National audience
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State wide project with multiple partners

RABs, Regional Arts NSW ,research bodies (universities),
selected artists and project team

Project program and timeline confirmed, key staff
engagement 2009-10

Funding secured 2010, program delivery ongoing 2010

Art as an Industry (Stage 4) Finalise outcomes and actions of Stage 3, secure RADO 2010 Industry groups
Provide skills development with artists, %?tiltg):ailc)f#;d&ngvﬁon?ggffudsg :Irit:ershlp ellE e Ezeojieocrtljtggvelo ment 2011 Artists
galleries and business in the sector g P Augtralia P

Workshop program developed and delivered in 2010
Moree Aboriginal Program Engage consultant, project management, prepare report RADO 2010 Moree and region
Dhiiyan Indigenous Centre Al e {0l SEpes) Project Staff community
Development of Business Plan for i(rllogosij(l)tant secured. Plan complete, introduce operations rI\él}(s)irg((:n,?sborlg|naI
Dhiiyan Indigenous Centre

| Regional performing art touring network secure funding through Regional Arts Fund and industry RADO, ANW Board and 2010 Venues
development, RAF. Further partners, develop regional support position, strategy, Staff, Project Staff :
. o . $18,000 Audiences

development of network to increase communications plan, performer database and profile, Redional venues
touring, capacity and audience promotions strategy, web link with venue specifications g Ongoing Touring groups
development profile and contacts

Funding received and project complete 2009
Film Strategy Stage 1 complete RADO 2010 Industry enquiries
support to filming and industry secure funding from DSRD for ongoing regional Arts North West Staff 2011
development in the NENW region and development and core funding support, maintain web Proiect Staff 2012
market Film NENW based engagement capacity, and liaise with industry )

enquiries $35,000
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CAMRA (Cultural Assets Mapping in Participation in regional advisory body i Uralla and Arts North West Staff 2009-2014 Armidale and Uralla
Regional Australia) Armidale involved communities
Upload information to website, establish industry
comment, assist in survey roll out
Key result indicators
Key Result Area Actions Key Result Indicators Target
1.To develop strategic partnerships Attend meetings with regional organisations: Regional Partnership initiatives developed and supported Three per
with other regional and arts Coordination Management Group, Northern Inland year
organisations Regional Alliance
Initiate and participate in strategic regional meetings Meetings developed Three per
related to partnership development three per year. year
Regularly liaise with cultural organisations, groups and Meetings developed Three per
networks regionally year
Sector consultation, cultural organisations, networks and Project partnerships development and collaboration Ten per year
groups
Meet with key representatives of regional bodies, groups, Project partnerships development and collaboration 3 per year as
networks and industry sectors needed
Work with local governments and communities on Advice and assistance provided 13 local govt.
programs, infrastructure, planning and industry and project Ongoing support and collaboration actively
development supported
Negotiate enduring cross sectoral partnerships that deliver Partnerships developed and maintained Increased
positive arts and cultural outcomes Participation in arts and cultural activities (Pri cultural
Stronger rural and regional commiumstieased outcomes
business investment (Priority P6)
Building harmonious communities, increased
participation and integration in community ac
(Priority R4)
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2. To increase audiences and
participation in arts and cultural
activities in the region.To have
increased arts activities and enhance
the skills base regionally

Achieve a 10% increase in the level of arts activity within
the region annually compared to 2008 levels by monitoring
new developments and initiatives

Secure and deliver Artstart Youth Arts & Skills Program in
20097 2011

Deliver a minimum of three skills development programs
annually during the Triennium

Enhance opportunities for communities to develop and
manage their own cultural activities and infrastructure.

Maintain the high standard of response to stakeholders
To work in collaboration with regional stakeholders in the
development of arts and culture regionally including
community cultural development initiatives.

Provide employment opportunities for artists in the region
to develop a variety of arts and cultural activities that
reflect the cultural diversity of the region

Support volunteer art networks that support and
encourage community engagement in arts and cultural
development in the region.

Provide project development and other services to regional
communities,

Support Aboriginal art and cultural development regionally

Support arts and disability regionally

Support increased touring to the region, venue
participation, audience and network development.

Increase audience numbers at venues events an
projects

Artstart program secure and deliver in 2011
Increased skills development and individual and
organisational capacity increased

Increased cultural infrastructure and cultural activities

Satisfied stakeholders

Additional projects delivered against 2009 level
Workshops, advice and resources distributed

Increased employment opportunities

Support provided to stakeholders (advice and
assistance)

Strengthened capacity of communities, artists and
arts organisations via access to professional arts
industry expertise, support and advice

Support provide

Increased participation in arts and cultural activities
(Priority E8)
(Priority P6)
(Priority R4)

10% increase
Program
secured

3 per year
6lyear

All

Increase

against 2009
levels

On request

As required

On request

On request

4-7 tours /year
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3. To ensure effective corporate
governance. (To build a sustainable,
fair and equitable organisation,
motivated by a culture of
achievement and excellence)

Deliver effective financial planning and control (systems,
reserves, delegations/authorities)

Sustain governance and board effectiveness (composition,
skills base, key roles, linkage with EO, processes)

Enhance core funding, fundraising and resources to meet
organisation and regional potential

Review Business Plan, Strategic Plan, Work Plans
(Strategic initiatives)

Ensure effective and appropriate office facility, resources
and technology

Undertake regular risk management and analysis

Project staff increase (expansion of resources to be able
to keep pace with regional demand)

Promote and attract funds via Arts North West DGR Status

Balanced budgets, reserves, delegations and
effective plans.

Good governance

Rate pegging equivalent increase per year from
Local Government
Triennial funding Arts NSW

Administrative income secured

Effective Plans

Review facilities, resources and technology

Secure safe organisational practices and work
practice

Appropriate staff secured for strategic initiatives

Increased promotion
(Priority E8)
(Priority P6)
(Priority R4)

Monthly,
quarterly and
annual
reviews.
Effective
Board

Confirmed 13
Local Govts

Funding
secured
Minimum
$10,000/yr

Annual review

Reduced
risks, no
incidents

Annual review
Staff secured

$5,000-
$20,000 per
year
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4. To raise the profile and increase Distribute e-bulletin and monitor responses Increased access to relevant, timely information for 12 per year

engagement with arts and creative arts and creative activity
activity throughout the Arts North Positive responses/outcomes generated
bR e Site re-launch
Develop website capacity to ,market creative outputs, Market avenues secured, website usage increased, ;
; ) : . . ) mid 2010
provide resource info, strategically link linkages established.
increased website utilisation
Establish the capability to market regional creative SR Gl S B
products via the website
Establish SRS Ca'ef‘dar on vyebsﬂe A T Events calendar launched and accessible Events
collaboration with regional tourism
calendar
launch mid
: 2010
Continue to update and Up to date accessibl
Increased listings from stakeholders Daily updates
Enhance the profile of arts and culture regionally that Increased advocacy ,awareness ,participation and Increase from
assists in meeting stakeholder needs. customer satisfaction 2009 levels
Review communication strategy and increase output of .
- ey el o Annual review complete One per year
specifically targeted media articles in conjunction with local Increase targeted articles Ten per year

government media offices

Participation in arts and cultural activities (Priority E8)

Stronger rural and regional communities, increased
business investment (Priority P6)

Building harmonious communities, increased
participation and integration in community activities
(Priority R4)
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